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CONG HOA XA HOI CHU NGHIA VIET NAM
KIEM SOAT Djc 1ap - Tu do - Hanh phic

KS- CTCPCNCL TP. Ho Chi Minh, ngay? 5thdng 03 niim 2019

BAO CAO PANH GIA CUA BAN KIEM SOAT
VE HOAT PONG VA KET QUA SXKD NAM 2018
CUA CONG TY CO PHAN CAP NUOC CHQ LON

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN 2019
Thua Quy Cé Pong
Cénecu :

Luét Doanh nghiép ndm 2014;

Piéu 12 té chirc va hoat dong ciia Cong ty C6 phin Cip nude Cho Lén;

Quy ché t3 chirc va hoat dong ciia Ban kiém soat Cdng ty C6 phin Cip Nude Chy Lén;

1

1

Ban kiém sodt Céng ty CP Cép Nude Chg Lén xin béo cdo Dai hoi dong cb dong thudng

nién nim 2019 v& cac mit hoat dong ciia Ban kiém soat trong ndm 2018 nhu sau:
L Hoat dong ciia Ban kiém soét trong nam 2018.
1.  Két qua giam sat tinh hinh san xuét kinh doanh nim 2018.
III. Két qua gidm sat tinh hinh tai chinh nim 2018.
IV. Két qua gidm sét déi v6i thanh vién HDQT, Ban gidm ddc.
V. Panh gia su phéi hop hoat dong giita BKS, HPQT, Gidm dbc va c6 dong.

VI.  Két luan va kién nghi.

I. HOAT PONG CUA BAN KIEM SOAT NAM 2018.

1. Co ciu thanh vién ciia Ban kiém soat:

Ba Lai Thi Thu - Trudng Ban
Ba Duong Quynh Nga - Thanh vién
Ba Truong Thi Thanh Nhung - Thanh vién
Ba Lé Thi Kim Xuyén - Thanh vién
Ong Nguyén Ngoc Luong - Thanh vién

2. Céc hoat ddng ciia Ban kiém so4t:



Ban kiém so4t da thuc hién trach nhiém va quyén han ctia minh thay maét cac ¢b dong

giam s4t hoat dong san xuit kinh doanh ctia Céng ty théng qua céc hoat déng san Xuét

chu yéu sau:

Giam sat hoat dong cua Hoi ddng quan tri lién quan dén viée thuc hién Nghi quyét Pai

hoi dong cb dong;

Giam sét viéc quan 1y diéu hanh san xuét kinh doanh ctia Ban gidm déc;

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic do cin trong trong quan Iy, diéu

hanh hoat dng kinh doanh, trong td chiic cong téc ké toan, thong ké va lap bdo cdo tai

chinh;

Xem xét sb ké todn va céc tai liéu khac cua cong ty, cac cong viéc quan 1y, didu hanh

hoat dong ctia cong ty;

Tham dinh bdo c4o tinh hinh kinh doanh timg quy, béo cdo tai chinh séu thing va bao
c4o tai chinh nim cta cdng ty, danh gia cong tic quan ly cia Hoi dng quan tri. Trinh

béo cdo thim dinh bdo cdo tai chinh, bao cdo tinh hinh kinh doanh nim 2018 cta Céng
ty, trinh bdo c4o thdm dinh tai cudc hop thuong nién Pai hoi déng cd dong;

Pé xuét vide lwa chon cong ty kiém todn doc 1ap kiém toan bao cdo tai chinh nim;

Lam viéc v6i tu vén Kiém toan DAt Viét v/v thay dbi thai gian phin b chi phi gan
ddng hd nudc;

Théo luan véi kiém toan vién doc lap v& nhiing vAn d& kho khan va ton tai phat hién tir
céc két qua kiém toan giira ky hodic cudi ky;

Theo ddi va kiém tra tinh hinh thyc hién ké hoach san xuét kinh doanh va déu tu xiy
dung co ban hang quy, nam;

Tham gia va ¢6 ¥ kién v& béo cdo tai chinh, vé dinh huéng, quyét dinh cdc vén dé lién
quan dén hoat dong SXKD nam 2018 va ké hoach nam 2019 trong c4c phién hop Hoi
dbng quan tri;

. Thii lao ciia Ban kiém soat:

Thanh vién: 4.174.000 ddng/ngudi/thang.

’ Tﬁng két cdc cude hop ciia Ban kiém so4t:

Phién hop ngay 05 thang 01 ndm 2018 véi ndi dung: Lam viéc voi tu véan Kiém toan
Dit viét V/v thay dbi thoi gian phan bé chi phi gin ddng hd nude.

Phién hop ngdy 01 thang 03 nim 2018 v&i ndi dung: Hop v& tinh hinh hoat déng kinh
doanh ndm 2017. Béo céo tai chinh quy IV, bo céo tai chinh ndm 2017.

Phién hop ngay 07, 11, 12 thang 06 nam 2018 vé6i ndi dung: Hop vé hinh hoat kinh
doanh va. Béo céo tai chinh quy I nam 2018.

Phién hop ngay 21 thdng 06 nim 2018 (theo hinh thirc giri mail) céc thanh vién Ban
kiém sodt théng nhét chon cong ty TNHH Kidm toan Tu vin DAt Viét kiém todn béo
c4o tai chinh nam 2018 vé&i ndi dung kiém todn gdm:

o Kiém ké thuc té ngay 30/06/2018

;o
/,7,4’:1/1?}
B

24



o Kiém ké thuc té ngay 31/12/2018
e Sodt xét béo cdo tai chinh 6 thang dau nam 2018
e Kiém todn bdo cdo tai chinh ndm 2018

Phién hop ngay 23, 24, 25 thang 07 ndm 2018 va ngay 03 thang 08 nam 2018 v6i noi
dung: Hop vé tinh hinh hoat d¢ng kinh doanh va bao c4o tai chinh quy I1 va 6 thing dau
nam 2018.

Phién hop ngay 22 va ngay 23 thang 10 ndm 2018 véi n6i dung: Hop vé& tinh hinh hoat
dong kinh doanh va Béo cdo tai chinh quy 111 va 9 thang dau nim 2018.

Phién hop ngay 11 va ngay 12 thang 03 ndm 2019 v&i ndi dung: Hop vé tinh hinh hoat
ddng kinh doanh ndm 2018. Bdo c4o tai chinh quy IV, bdo cdo tai chinh nam 2018.

II. KET QUA GIAM SAT TINH HINH HOAT DPONG SAN XUAT KINH
DOANH NAM 2018.
Ban kiém soat da thuc hién trach nhiém va quyén han ctia minh, thay mit céc ¢ dong
gidm sat hoat dong san xut kinh doanh nam 2018 ciia Cong ty C6 phan Cép nudc Chy

Lén, cdc chi tiéu thuc hién trong ndm nhur sau:

cHi TIkU KEHOSOH | THOGHEN | g
A 1 2 (3)=(2)/(1)
1/ San lugng nuée tiéu thu (1.000 m?) 97.000 104.199 107,42%
2/ Doanh thu nuéc (Triéu dong) 889.874 977.955 109,90%
3/ Gén m&i ddng hd nude (cai) 8.000 8.007 100,09%
4/ Thay ddng hd nudc (c4i) 40.150 40.242 100,23%
5/ Phat trién mang ludi cdp 3 (mét) 1.910 0
6/ Stra chita mang ludi cip 3 (mét) 14.120 0
7/ Ty 18 thét thoat nuée (%) 25,00 28,33

Trong nim 2018, ngoai chi tiéu phat trién va sira chita mang ludi cdp nude. Cong ty C
phén Cép nuéc Chy Lon da phén ddu thuc hién dat va vuot céc chi tiéu theo ké hoach
da dé ra:

Chi tiéu san lugng tiéu thu va doanh thu thuc hién déu ting cao so véi ké hoach.

Céng tac gdn m&i ddng hd nude dat 100,09% so véi ké hoach.

Cong téc thay dong hd nude dat 100,23 % so v6i ké hoach.

Cong téc phat trién va sira chita mang cép 3: Chua dat tién d6 dé ra do cong trinh phai

thay déi quy mé tir chinh quyén dia phuong, sira dbi thiét ké cho phit hop tinh hinh thuc

té ... phai didu chinh ké hoach nhiéu 1dn lam anh hudng dén cong tic vay von.
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Cong tac chdng thét thodt nude chua dat ké hoach nhung da timg budc di vao chiéu
sdu, xdc dinh duoc céc nguyén nhén va dé ra giai phap thuc hién. ( ty 1& that thoat nudc
cua Cong ty: thang 1 1a 31,48% thang 12 1a 24,06% giam duoc 7,42%, tinh trung binh

ca ndm 2018 ty ¢ that thoat nudc cua Cong ty giam duoc 3,15% ).

III. KET QUA GIAM SAT TINH HINH TAI CHINH NAM 2018.

Ban kiém sodt da thuc hién thim dinh bdo cdo tai chinh nam 2018, két thic vao ngay
31/12/2018 va nhén xét nhu sau:
Béo céo tai chinh d4 1ap ding mau biéu va thoi gian.
Thuc hién t6t ché d6 bdo cdo tai chinh, cong b thong tin tai chinh kip thoi dén Uy Ban
chiing khoan Nha nuéc va S¢ Giao dich Chimg khoén Tp.HCM theo quy dinh.
Hb so sb séch, chiing tir ké toan 1ap va luu trir ddy du, sip xép gon gang, d& truy luc,

ddp ung cdc yéu cau cia cdng tac kiém tra, kiém toan.

Ban kiém soét théng nhét véi nhitng ndi dung ctia bdo céo tai chinh nim 2018 cua Cong
ty Cb phdn Cdp nuéc Cho Lén da duge kiém todn boi Cong ty TNHH Kiém toén Tu
van DAt Viét tai bdo céo s 0036/2019/BCTC-KTV ngay 11 thang 03 nam 2019 vdi y
kién ciia todn vién Ia ‘bdo cdo tai chinh da phén dnh trung thuc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh ciia Cong ty Cé phin Cép nuéc Cho Lén tai ngdy 31
thang 12 nam 2018, ciing nhu két qua hoat dong san xudt kinh doanh, tinh hinh luu
chuyén tién té cho ky ké toan nam két thuc cling ngdy, phti hop véi chudn muc ké toan,
ché d6 k& toan doanh nghiép Viét Nam va cac quy trinh quy dinh phap 1y ¢6 lién quan
dén viéc 1ap va trinh bay Béo cdo tai chinh’.

Thye hién quyé:r dinh s6 1903/QD-KTNN ngay 11/9/2018 ctia Téng Kié{n todn nha
nudce veé viée kiém toan Tong Cong ty Cap nude Sai gon — TNHHMTV, T6 kiém todn
tai Cong ty Cb phan Cip nuéc Cho 16n, thuge Doan kién; toan nha nudc tai Téng Cong
ty cua ki€ém todn nh? nu:é‘c k}lu vuc IV, di tién hanh kiém todn bféo cao tai chinh ndm
2017 cua Cong ty CO phan Cap nude Cho 16n tir ngay 17/9/2018 dén ngay 02/10/2018.
Theo thong béo két qua kiém todn sb 13/TB-KV IV ngay 08 thdng 01 nim 2019 cua
Doan kiém toan nha nudc. Trong d6, doan KTNN da diéu chinh lam anh huong dén
doanh thu va chi phi ndm 2017 d&n dén lgi nhuan sau thué trén bdo cdo tai chinh nam

2017 thay ddi nhu sau:

. NAM 2017
Bido cdo két qui hoat dfng kinh doanh < = .
Trudc diéu chinh Diéu chinh (Sau diéu chinh)
Loi nhuan sau thué (ngan d(;ﬁng) 14.273.212.901 3.325.468.227 17.598.681.128
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- Két qua giam sat tinh hinh tai chinh cia Céng ty nim 2018 nhu sau:

Pon vi tinh: triéu déng

— i T HIE TY LE
CHITIEU . ?{SSA . ;{H\g 20119N (%)
A 1 2 (3)=(2)/(1)
1/ Téng doanh thu 919.424 1.016.456 110,55%
2/ Téng loi nhuén trude thué 16.000 16.797 104,98%
3/ Loi nhuan sau thué 12.257 13.553 110,57%
4/ Lai co ban trén c¢b phiéu (VNB/CP) 679
5/ Cb tie du kién tra (%) 7 8 114,28%

Nhin xét:

- Théng qua mot sé chi tiéu tai chinh két qua thuc hién so véi ké hoach nam 2018 tinh

hinh téng doanh thu va tdng loi nhudn truc va sau thué déu ting, cb tic dat 8% tang

114,28% so véi ké hoach.

IV. KET QUA GIAM SAT VOI THANH VIEN HOI PONG QUAN TRI, BAN
GIAM POC.

1. D6i v6i thanh vién Hoi Pong Quan Tri :

Hoi ddng quan tri Cong ty da thuc hién ddy di ché do hop dinh ky hing quy tai tru s¢
Cong ty, thong qua céc ky hop, Hoi dbng quan tri da thuc hién quyén quan ly céng ty
trén co s& xem xét, thao luén va bidu quyét thong qua cac ké hoach, cic vin dé lién
quan dén hoat dong san xuét kinh doanh ciia Cong ty tao diéu kién cho Ban Gidm dbe
diu hanh san xuét kip thoi. Gitra cée ky hop ctia Hoi ddng quan tri, khi c6 mét s6 cong
viéc cdp bach lién quan dén hoat dong san xuét, kinh doanh va quan tri cong ty, HDQT
da td chirc 1iy v kién cac thanh vién bang van ban theo ding diéu 1& hoat dong cua
Cong ty ¢b phin, Céc phién hop HDQT déu c6 moi Ban kiém soét tham dy day dd.

Trong nim qua, Hoi ddng quan tri Cong ty C6 phan Cap nuéc Chg Lén da thuc hién
nghiém chinh nhiém vu va quyén han quy dinh trong Piéu & Cong ty, dam bao viéc chi
dao va quan tri Cong ty theo ding phap luat, Diéu 1& va muyc tiéu kinh doanh clia Céng

ty.

2. Pbi voi Giam ddc va cdn bd quén Iy khic :

Giam dbc Cong ty da trién khai thuc hién diy du, kip thdi cdc Nghi quyét cua Hoi déng

quan tri.
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Ban Giam dbc da chu dong 1ap ké hoach, quan 1y, diéu hanh, sir dung von, tai san, lao
dong, phan cong nhiém vu trong Ban Giam déc dé chi dao, diéu hanh san xuat kinh
doanh, thuc hién ddy du nghia vu d6i v6i nha nudce va ché do chinh séch cho ngudi lao

dong.

V. DANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT, HOI
PONG QUAN TRI, GIAM POC VA CO PONG.

Trong nam, Ban kiém soat d chu dong trao dbi, thdng nhat véi Hoi dong quan tri Cong
ty vé cac ndi dung, k& hoach kiém tra, gidm sat, phdi hop véi Ban giam ddc trong qud
trinh trién khai cong tac kidm tra, gidm sat nay. Ban kiém soat thong bdo két qua cong
tac kidm tra, gidm sat d6i v6i Hoi ddng quan tri va Ban Giam ddc dé c6 nhiing bién
phép xir ly kip thoi nhitng vén d@ tdn tai nhim nang cao hidu qua quan Iy.

H6i ddng quén tri Cong ty da cung cép kip thoi, ddy du cac Nghi quyét, Quyét dinh ctia
Hoi ddng quan tri cho Ban kiém soat, Ban Giam ddc da tao diéu kién cho Ban kiém soat
trong viéc thu thip céc thdng tin, tai liéu lién quan dén hoat déng san xuat kinh doanh
clia Cong ty khi ¢6 yéu cau.

Ho6i dong quan tri Céng ty, Ban kiém soét, Ban diéu hanh va cac can bo quan 1y cua
Céng ty di c6 mdi quan hé phdi hop chit ch& trong cong tac diéu hanh, quan ly hoat
ddng san xuét kinh doanh.

Déi véi ¢b dong: Trong nam, Ban kiém soat Cong ty khong nhan duoc don thu yéu ciu
hay khiéu nai ctia c& déng hosc ﬁhc’;m cb déng c6 ty 18 va thoi gian s& hitu ) phén theo

quy dinh tai Diéu I¢ Cong ty.
VI. KET LUAN VA KIEN NGHI

Nim 2018, Ban Didu hanh Céng ty CP Cdp Nuéc Chg Lén di c6 nhidu nd luc trong
viéc didu hanh san xuét kinh doanh. Nho sy nd luc va phéi hop chit ché gitta Hoi dong
quén tri, Ban gidm ddc trong qua trinh chi dao diéu hanh va truc tiép tham gia théo g&
khé khin, vuéng méc trong hoat déng san xuat kinh doanh nén Céng ty dd hoan thanh
vuot ké hoach c4c chi tiéu san xuét kinh doanh va loi nhuan ma Pai hoi ddng c6 dong

dé ra.

Cbng tac giam thét thoat nudc lubn I3 trong tim hang ddu cia Cong ty - mic du da tip
trung nd luc, chi tiéu thét thoat nudc khong dat so véi ké hoach nhung cong tac chong
that thoat nude da timg bude di vao chidu sau, xdc dinh dugc cdc nguyén nhan va dé ra
giai phap thuc hién theo 16 trinh nhu: 14p ké hoach dao tao nang cao chat lugng cén bd
quan ly, dao tao ddi ngli caretaker vitng vang va kinh nghiém dé thuc hién cdng tac
quan ly DMA.
Cong ty da thuc hién quan ly chit ché vét tu nhép - xut - tdn va quyét toén kip thdi theo
ding quy ché tai chinh; theo quy trinh, quy dinh vé cong tic quan Iy kho, ndi quy kho
6
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ban hianh kém quyét dinh 81/QD-CNCL-TCHC ngay 13/06/2018 va to trinh s6
814/TTr-KHDT ngay 20/08/2018 vé quy trinh cip phét, quyét todn vét tu cho cdng tc
thay DHN va sira bé.

Ban kiém soat dé nghi :

- Céngty cin quan tdm hon nira trong cong tac chéng thit thoat nudc. C6 nhiéu giai phdp
ddng b hon dé tiép tuc thuc hién cong tic giam thét thodt nudc, ting cudng kiém tra
gian l4n str dung nuéc nhim ning cao hiéu qua kinh doanh, ting doanh thu, ting san
lugng nude tidu thu, c6 ddnh gia chi tiét cu thé vé hiéu qua mang lai trong cong téc
chdng thét thoat nudc.

- Phét huy hon nita trong viéc thanh quyét todn vat tu theo ding tién do nhu quy trinh

quy dinh.

- Cbng ty cin dAy nhanh, trién khai cac du 4n phét trién, sira chita mang ludi cép 3 thanh
quyét todn kip thoi theo quy dinh.

- Tiép tuc tim thém ngudn vén dé diu tu phat trién mang ludi cip nude, quan ly tot cong
tac thanh quyét toan vbn dau tu xay dung co ban.

- CAn déy nhanh tién do v& viéc thu hdi cong ng véi cic hop ddng da va dang quyét toan
quyét todn.

Trén day 1a béo cdo cia Ban kiém sodt Cong ty Cé phan Cdp Nudc Cho Lon,

trinh Pai hoi ddng cd dong thudng nién thong qua.
Kinh chiic Pai hoi thanh cong .

Xin tran trong cdm on.

Noi nhan: TM.BAN KIEM SOAT

- Hoi dbng Quén trj Céng Ty TRUONG BAN

- Ban diéu hanh Céng ty. J /

- Co déng cua Cong ty. e

- Cic TV BKSCTCPCNCL. ' LAI THI THU

- Luu BKS CTCPCNCL. 8
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TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Dic 1ap — Ty do — Hanh phiic
CONG TY CO PHAN CAP NUOC CHQ LON

$6: L1 VBC-HPQT TP,HCM, ngay 3% thing™ niim 2019

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2018

Kinh giri: Pai hi dong ¢b dong Cong ty C6 phin Cip nuéc Che Lon

Hoi ddng Quan tri (HPQT) Cong ty ¢b phan cdp nuéc Chg Lén kinh trinh Dai hoi
ddng cb dong bao cao két qua hoat dong nim 2018 va phuong hudng hoat dong nam 2019
cua HPQT nhu sau:
A/-NHAN SU HOI D(‘)NG QUAN TRI
I/-Thanh vién va co' cAu ciia HPQT

Trong ndm 2018, tai PHDCD thuong nién t6 chiic ngay 27/04/2018, Dai hoi da
thdng nhat mi&n nhiém chirc danh thanh vién Hoi dong quan trj Cong ty cd phan cap nudc
Cho Lén nhiém ky 2017 — 2022 dbi voi ong Lé Trong Hiéu va thong nhét biu bd sung
6ng Huynh Tuén Anh vao Héi dong quén tri Cong ty cd phan cap nudc Chg Lon nhi¢ém
ky 2017 — 2022. Ké tir ngay 27/04/2018 dén thoi diém lap béo cao, HDQT Cong ty gbm
cac thanh vién sau:

1. Ong Nguyén Vin Diing Chu tich HDQT
2. Ong Huynh Tuin Anh Uy vién HPQT kiém Giam ddc
3. Ong Tran Quang Minh Uy vién HPQT
4. Ong Ping Dirc Hién Uy vién HPQT
5. Ong Tran Van Chau Uy vién HDQT
6. Ong Lé Huy Huing Uy vién HPQT
7. Ong Nguyen Thanh Phong Uy vién HDQT

Sb luong cb phan s& hitu va dai dién s& hitu ctia céc thanh vién HDQT cua Cong ty
c¢b phan cdp nude Cho Lén tinh dén thoi diém 1ap bao cdo (theo danh sich cb dong chot
ngay 22/05/2018) nhu sau:

C6 phin Cb phin £
B . e s Tong cOng
s - true tiép sé hiru dai dién s& hitu :
T | Ho va tén TV 18 % | o TV & % | ox Ty 1€ %
% W x| SO ~ -z | S0 W
So lwgng trén von lirgrag trén von lrgng trén von
dicu 1¢ dicu 1€ ! diéu 1¢
1 | Thanh vién HPOT c6 tham gia diéu hanh:
1 | Huynh Tuan Anh | 1.657.600 | 12,75% | 1.657.600 | 12,75%
Il | Thanh vién HPOT khong tham gia diéu hanh:
1 | Nguyén Vin Diing 1.657.600 | 12,75% | 1.657.600 | 12,75%
2 | Trdn Quang Minh 1.657.600 | 12,75% | 1.657.600 | 12,75%
3 | Ping Pirc Hién 1.657.600 | 12,75% | 1.657.600 | 12,75%
4 | Tran Vin Chau 300.000 2,308% | 300.000 2,31%
5 | Lé Huy Hung 2.156.790 | 16,59% 2.156.790 | 16,59%
6 | Nguyén Thanh Phong | 67.930 0,52 67.930 0,52%
Tong cing 9.155.120 | 70,42%




1.2/-Cdc tiéu ban thuéc HPQT:

Trong nhiém ky 2012 - 2017, HDQT Céng ty da théng nhit khong thanh 1ap cac
tiéu ban nhung c6 phén cong 3 thanh vién HDQT d6c 1ap phu tréch cac linh vuc nhan sy,
luong thudng, chinh sach phat trién cua Cong ty.

Dén ngay 03/8/2017, HPQT Cbng ty nhiém ky mai 2017 — 2022 dd hop va thong
nh4t phan céng cic thanh vién HPQT c¢é tén sau ddu phu trach cdc linh vuc nhan su,
luong thudng, chinh sach phat trién, gdm:

- Ong Lé Huy Hang, thanh vién HPQT déc 1ap phu trach vé nhan su.
B éng Trin Van Chau, thanh vién HDQT ddc ldp phu trach vé luong thudng.
- Ong Nguyén Thanh Phong, thanh vién HDQT ddc 1ap phu trach vé chinh séch phét
trién

Céc thanh vién HPQT dugc bd nhiém da thuc hién viée theo doi, gidm sit cong tac

trong linh vuc phu trach.

B/-BAO CAO HOAT PONG NAM 2018
I/-P4nh gid cia HDQT vé cdc mit hoat djng clia Cong ty
1) Pinh gid cia HPQT vé cic mit hoat dong ciia Cong ty

Ngay tir diu nim 2018, mic du di nhin dinh dugc nhiing khé khan nhung voi
nhiing bién dong trong hoat dong SXKD (trong nhiing thang diu nim 2018, ty 1& thit
thoat nudc c6 nhidu bién dong chua xac dinh chinh xac nguyén nhin gy kho khan trong
vi€c kéo giam, tinh hinh tai chinh c6 nhiéu bién dong vai nhiing chi phi phat sinh ngoai
du kién ...) din dén hoat dong SXKD ciia Cong ty nhidu lic rt khé khén va roi vao bé
tic voi du kién két qua kinh doanh 15. Tuy nhién véi quyet tam, nd luc va kinh nghiém
cta céc thanh vién trong HDQT, Ban Giam déc, dén cudi cung da dua Céng ty vuot qua
kho khin va hoan thanh céc chi tiéu ma Pai Hoi ddng cb déng da dé ra.

Tit ca cac khoan thu, chi déu minh bach, r rang, hop phdp va thyc hién ding céc
quy dinh hién hanh. Bén canh d6 cdc chinh sach chdm lo cho ngudi lao déng ludén dugc
Ban Gidm dbc quan tAm thuc hién ding phép lut.

2) Pinh gid ciia HPQT vé hoat ddng ciia Ban Giam dbc Cong ty

Mac du trong ndm 2018 c6 su thay doi vé nhén sy Ban Gidm dbc Cong ty (thay dbi
Giam déc ngay sau dai hdi ddng cb dong vao cudi thang 4/2018, ké tir 01/09/2018 Pho
Giam dbc ky thuit nghi huu theo ché d va Giam dbc Cong ty phai tam thdi kiém nhiém
trong thoi gian chd xem x¢ét b6 nhiém Phé Giam dbc k¥ thuat) nhung Ban Gidm déc da
hoan thanh tdt nhiém vy dugc giao.

- Ban Gidm dbc (BGP) Cong ty ludn bam sét cac chi tidu ké hoach SXKD da dugc
DHPCP giao dé didu hanh va theo dai sat két qua thuc hién dinh ky 1 14n / 1 théng thong
qua hop giao ban.

- BGD di phéin céng, phan nhiém cu thé trong timg thanh vién. C4c thanh vién BGD
chii dong trong chi dao, diéu hanh hoat dong SXKD hang ngay, manh dan tmg dung cong
ngh¢ thong tin vao cdc mét hoat dong cta don vi.

- Bén canh viéc xem xét, quyét dinh céc cong viée thude thdm quyén, BGD ciing da
dé xudt voi HDQT nhiing vén dé lién quan dén co cdu t& chiic bd may, chi truong st
dung ngudn vén vay trong XDCB, céc giai phap d& giai quyét kho khan vé tinh hinh tai
chinh, dinh huéng phat trién Céng ty trong ndm va cdc ndm toi .vv..

No6i chung, trong ndm 2018 tuy gap rit nhiéu kho khin nhu’ng v6i tinh than doan
két nhét tri cao, kinh nghiém, sy diéu hanh linh hoat, su sat va day tdm huyet cua Ban
Gidm dbc, d4 hoan thanh tét nhiém vu dugc HPQT giao phé. BGD dé thuc hién nghiém
tic va dﬁy di cac quy dinh vé quyén han va trach nhiém ctia minh, da chi dao céc phong,
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ban chuyén mén nghiép vu phat huy néi luc,
hoan thanh céc chi tiéu SXKD.

khic phuc khé khin, trién khai thuc hién

STT Chi tiéu PV tinh | Kéhoach | Thuc hién Tyle
* : hoan thanh
1 | San lugng nudc tidu thu 1.000m’ 97.000 104.199 107,42%
2 | Téng doanh thu Tr.d 919.424 | 1.021.968 111,15%
3 | Loi nhudn trudc thué Tr.d 16.000 16.797 104,98%
4 | Loi nhuén sau thué Tr.d 12.257 13.553 110,57%
5 | Cbtac % 7% 8%

Tom lai, Cong ty hoan thanh phan 16n cic muc tiéu dé ra ddu nim. Dic biét, sin
lwong va doanh thu déu dat muc ting trudng cao so voi ndm 2017 (san luong téng 7,42%,
doanh thu tang 11 15%) Riéng ty 18 that thoat nudc dit khong dat chi tiéu dé ra song viéc
quén 1y luong nude thit thoat da din duoc cong ty kiém soat chit ché, dam bao viée kéo
giam hon nita trong thoi gian téi1.

II/-P4nh gia ciia HPQT vé hoat dong ciia Ban Giam dbc Cong ty

Mic du trong ndm 2018 ¢6 sy thay ddi vé nhan su Ban Gidm ddc Cong ty (thay doi
Gidm déc ngay sau dai hoi ddng cd déng vao cudi thang 4/2018, ké tir 01/09/2018 Pho
Giam dbc k§ thuat nghi huu theo ché do va Giam déc Céng ty phai tam thdi kiém nhiém
trong thoi gian ch xem xét bd nhiém Phé Gidm dbc k§ thuat), nhung Ban Gidm dbc da
hoan thanh t&t nhiém vu dugc giao:

- Ban Giam dbc (BGD) Cong ty luén bam sét cac chi tiéu ké hoach SXKD di dugc
DHDCD giao dé diéu hanh va theo dai sat két qua thuc hién dinh ky 1 1an/ 1 thdng thong
qua hop giao ban.

- BGD di phén cbng, phan nhiém cu thé trong timg thanh vién. C4c thanh vién BGD
chii dong trong chi dao, diéu hanh hoat déng SXKD hang ngiy, manh dan tmg dung cong
ngh¢ thong tin vao cac mat hoat dong ctia don vi.

- Bén canh viéc xem xét, quyét dinh cic cong viée thude thim quyén, BGD ciing da
dé xuét v4i HPQT nhimg vin dé lién quan dén co clu td chic bd mady, chu truong sir
dung ngudn vén vay trong XDCB, cac giai phap d& giai quyét khé khan vé tinh hinh tai
chinh, dinh huéng phat trién Céng ty trong ndm va cac nam toi .vv..

N6i chung, nim 2018 tuy gip rat nhiéu kh6 khin nhung voi tmh thdn doan két nhit
tri cao, kinh nghi¢m, sy diéu hanh linh hoat, siu sat va ddy tim huyét ciia Ban Giam déc,
di hoan thanh t6t nhiém vu dugec HDQT giao phé. BGD da thuc hién nghiém tlc va day
da cac quy dinh vé quyen han va trdch nhiém ctia minh, d3 chi dao céc phong, ban chuyén
mon nghiép vu phat huy ndi luc, khic phuc kho khén, trién khai thuc hién hoan thanh va
hoan thanh vuot mirc cac chi tiéu SXKD.

III/-Quién tri Cong ty
1) Hoat dong ciia HPQT

Nam 2018 HPQT da t6 chirc thanh cong DPHDCD thuong nién voi sy théng nhit
rét cao clia cb dong khi tat ca cac ndi dung bicu quyét déu duoc théng qua voity 1€ la
100% da td chire 05 cude hop chinh thirc ctia HDQT. Bén canh d6, dé giai quyét cc vén
dé cip bach lién quan dén hoat dong SXKD va quén tri Cong ty, viéc quan ly diéu hanh
con duoce thuc hién thong qua viée lay ¥ kién biéu quyét ciia cdc thanh vién HDQT bang
vin ban (5 lan). Ngoai cac cude hop dinh ky, cac thanh vién HPQT cling thudng xuyén
trao ddi thong tin vé cac van dé lién quan dén diéu hanh hoat déng ctia Cong ty théng qua
email, dién thoai.
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HDQT lu6n dam bao tinh ddng thuan trong viéc ra quyet dinh. D6i voi cac van dé
ma cac y kién co su Khac biét s& duoc can nhic, 1am 1o va diéu chinh dé tim dugc sy
thdng nhat, va trong tit ca cac cude hop cia HPQT du c6 su tham du ctia cac thanh vién
va Trudng Ban kiém soét.

Lua chon don vi kiém toan dam béo cong tac kiém toan dinh ky hang ndm, 6 thing
duge thuce hién dly du va dung quy dinh.

Céng tdc t6 chive nhain su:

- Ngay sau PHDCD thuong nién, HDQT Cong ty da hop thdng qua viéc bd nhiém
Gidm doc méi. HDQT thuong xuyén theo doi, danh gia va c6 nhiing quyet dinh phu hop,
kip thoi vé nhan sy thudc tham quyén ctia HDQT, s can bd do HPQT bd nhiém déu hoan
thanh nhiém vu duoc giao.

- HPQT nhan thic sdu sic vé tim quan trong clia doi nglt nguoi lao dong trong
Cong ty, thuong xuyén c6 nhitng chi dao kip thoi voi Ban Giam dbc kién toan to chiic bd
may quan ly Cong ty va st dung ngudn nhén lyc; sip xép va b tri lao dong phu horp, tim
nhiéu giai phép tang ning suat lao dong dé ting thu nhap nhim dam bao cho ngudi lao
dong c6 thu nhap 6n dinh, gin b lau dai véi Cong ty.

Céng tdc gidm sdt di v6i Gidm doc va cdc cdn by qudn Iy khdc:

- Trong qua trinh chi dao cdc mét hoat dong cua Cong ty, HDQT thuong xuyén duy
tri gidm sat dbi voi Giam dbc thong qua béo cao va chét van tai cdc cudc hop. Cong tac
giam sat giup hoat dong cua Giam déc lién tuc va nhit quéan trong chi dao t6 chirc SXKD,
tuan tha Piéu I¢ Cong ty nhung khong lam anh huong dén tinh chu dong sang tao cla
ngudi dimg déu bd méy didu hanh. Vi céc can b quan Iy khiac, HPQT cén cir chirc nang
nhiém vu dugc phén cdng, qua trinh td chire thuc hién va két qua cong viée dé c6 danh gid
va chi dao kip thoi.

- Giam sat viéc thuc hién Nghi quyét cia PHDCD thudng nién niam 2018. Chu tich
HDQT tham du tit ca céc cude hop giao ban cia Gidm déc véi trudng, phéd cac phong,
ban (1 lin/ 1 thang), tir d6 theo sat dugc tinh hinh chi dao va diéu hanh hoat dong san
xuét kinh doanh ctia Ban Gidm ddc trong cong viéc hang ngay.

- Giam dbc ciing 14 thanh vién HDQT nén vi€c cung cap thong tin, bao céo cho cac
thanh vién khac khéng truc tiép diéu hanh duoc thuc hién thuong xuyén va day da, phuc
vu kip thoi cho c¢dng viéc chi dao, glam sat cia Hoi dong quan tri d6i véi Ban Gidm dbe.

Nhin chung, gidm sat qué trinh t6 chirc thuc hién nhiém vu cia Gidm d6c va nhing
can bd quan ly khac trong Cong ty chua phat hién vi pham Piéu 1é Cong ty, vi pham phap
ludt cling nhu nhitng quy dinh, quy ché chung.

2) Lwong, thwéng, thi lao cia HDQT

- Thu lao ctia HDQT duoc Dai hdi ddng ¢b dong quyét dinh, miic thit lao binh quén
ctia nam 2018 14 7,2 triéu ddng / ngudi / thang

- Tién luong cua Nguoi quan ly (bao gbém Chu tich HDPQT, Truéng Ban Kiém soat,
Ban Giam ddc va Ké toan truong) dugc huéng theo quyét dinh cia HPQT. HPQT théng
qua quy tién Iuwong ké hoach ctia Nguoi quan ly, hang thang Ngum quén ly dugc tam tmg
tién lwong bing 75% tién luong ké hoach dugc duyét. Pén cudi nam, cén cilr vao két qua
hoat dong SXKD cua Cong ty, HDQT s& quyét dinh (Nghi quyét) quy tién luong thuc té
duge hudng ctia Ngudi quéan ly.

- Tién thudng cho Ngudi quan ly Cong ty do Dai hdi ddng ¢b dong quyét dinh, cin
ctr vao két qua san xuit kinh doanh hang nim cia Céng ty.

3) Cic Nghi quyét / Quyét dinh ciia HDQT
Trong nam 2018, HPQT da thdng qua 10 nghi quyét véi cac ndi dung nhu sau:
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- Th("')ngr nhét chii truong vay von hru dong dé thanh toan cac khoan ng qué han.
Giao Giam doc Cong ty trien khai thuc hién theo ding quy dinh ctia phap luét.

- Thoi gian va ndi dung hop PHPCD thuong nién ndm 2018.

- Chi tra ¢6 tc nam 2017.

- Chon don vi kiém todn béo céo tai chinh ndm 2018.

. Théng qua hop d6ng mua ban si nudc sach qua ddng hd tong nam 2018 gitta Cong
ty ¢d phin cdp nude Cho Lon va Tdng Céng ty cip nude Sai Gon TNHH MTV.

- Thong qua quy tién lwong thuc hién nim 2017 va qu¥ tién luong ké hoach ndm
2018 cua Nguoi quan ly va nguodi lao dong ciia Cong ty.

- Théng nhét chi hoan thanh ké hoach cho ngutri quan ly va ngudi lao dong Cong ty.

- Thong qua Quy ché tra lvong, thi lao, tién thudng cho Ngudi quan ly Cong ty cta
Cong ty ¢b phéan cip nude Cho Lon.

- Théng qua danh muc (didu chinh, bd sung) cic cong trinh ddu tu xdy dung nam
2018.

- Théng nhét chi truong mua dét phuc vu nhu cau san xuét kinh doanh ciia Cong ty.

- Théng qua hgp ddng thué tai san hoat dong nam 2018 giita Cong ty cb phan cip
nudc Chg Lén va Tong Cong ty.

- Théng nhét didu chinh ké hoach san xuit kinh doanh va danh muc cac cong trinh

dau tu xay dung nam 2018.

- Vé viéc giam nudc thit thoat, thit thu ciia Cong ty nam 2018 va tiép nhéan tai trg.

C/-KE HOACH HOAT PONG CUA HPQT NAM 2019
Trén co sd ké hoach SXKD nim 2019 va dinh huéng phat trién Cong ty dén ndm
2022, HPQT Céng ty nhiém ky 2017 — 2022 dé ra ké hoach hoat déng nim 2019 nhu sau:

1. Chi dao trién khai nghi quyét PHPCD thudong nién nim 2019. Tang cudng cong
tdc quan tri, giam sat thuong xuyén viée thuc hién céc chi tiéu vé san luong, doanh thu,
gia ban binh quéan ... nhdm dam bao hoan thanh ké hoach loi nhudn va cb tirc da dugce
DHDCD théng qua.

2. H6 trg va phdi hop cing Gidm doc Cong ty kip thoi thio g& nhiing khé khan,
vuéng mic dé xir ly va quyét dinh nhitng vén dé lién quan dén hoat dong SXKD cta
Coéng ty sao cho dat hiéu qua cao nhit.

3. Ting cudng quan hé v6i ¢b dong nhim cung cdp thong tin téi cb déng mot cach
nhanh chong, kip thoi va minh bach.

4. Chi dao Ban Gidm ddc Cong ty xdy dung céc giai phap thuc hién nhiém vu trong
tAm trong nam 2019, cu thé:

- Giam nhanh, giam manh ty 1& thit thoat nuéc.

- Duy tri ty 1€ 100% ho dan ducrc cép nude sach trén dia ban Cong ty quan 1y.

- Xay dung Céng ty phat trlen 6n dinh, bén viing va hoi nhip. Xay dung hmh anh
cong s& chuyén nghiép tir cung cip dich vu dén quan 1y, van hanh mang ludi cip nude,
nang cao uy tin va thuong hi¢u Cong ty.

- Giit 6n dinh thu nhép cho ngudi lao dong.

Noinhin:
-Nhur trén
-Luu VT,VP.HDQT




TONG CONG TY CAP NUOC SAI GON - TNHH MOT THANH VIEN

CONG TY CO PHAN CAP NUGC CHQ LON

BANG CAN DOI KE TOAN

BAO CAO TAI CHINH TOM TAT NAM 2018

STT TAI SAN Niam 2018 Nim 2017 STT] CHI TIEU Nim 2018 Nam 2017
A |TAISAN NGAN HAN 130,415,903,775 199,445,528,543 13|Lgi nhudn khac 1,663,270,595 6,387,825,366
1 |Tién va cac khoan tuong duong tién 32,462,303,526 50,360,540,017 14| Téng loi nhudn ké toan trrée thué 16,796,951,509 | 21,986,532,871
11 |Cac khoan déu tur tai chinh ngén han 50,596,753,234 15|Chi phi thué thu nhap doanh nghiép hién hanh 1,565,810,939 3,252,679,248
1l |Céac khoan phai thu ngén han 24,618,651,194 124,627,056,128 16|Chi phi thué thu nhip doanh nghiép hodn lai 1,677,673,970 1,135,172,495
IV |Hang ton kho 16,295,325,787 20,068,590,750 17|Loi nhuén sau thué thu nhap doanh nghiép 13,553,466,600 | 17,598,681,128
V| Tai san ngén han khac 6,442,870,034 4,389,341,648 18|L4i co ban trén cb phiéu 679 909
B |TAISAN DAI HAN 292,814,137,848 287,712,039,506 19|L4i suy gidm trén cb phiéu 679 909
I |Cac khoan phai thu dai han 13,292,634 7,901,515
Il |Tai san cd dinh 222,772,919,456 215,821,215,714 | I MOT SO CHI TIEU TAI CHINH CO BAN
Tai san ¢b dinh hitu hinh 222,302,125,599 215,164,353,136 | [STT] CHI TIEU PVI] Nam 2018 Nim 2017
Tai san ¢b dinh vo hinh 470,793,857 656,862,578 1|B&S tri co cdiu tai sin
1l |Bét dong san dau tu Tai san ngfn han/Tdng s tai san % 30.81 40.94
IV |Tai san d& dang dai han 9,690,368,158 12,468,282,925 Tai san dai han/Tdng sd tai san % 69.19 59.06
V  |Céc khodn diu tur tai chinh dai han 8,330,000 8,330,000 2|B4 tri co' ciiu ngudn vén
V1 |Tai san dai han khac 60,329,227,600 59,406,309,352 No phai tr&/ Téng ngudn von % 50.21 56.47
TONG CQNG TAI SAN 423,230,041,623 487,157,568,049 Ngudn vén chii s¢ hirw/ Téng ngudn vén % 49.79 43.53
NGUON VON Nim 2018 Niim 2017 3|Kha ning thanh toin
C |[NO PHAITRA 212,501,383,269 275,104,039,872 Kha ning thanh toan hién hanh (Téng TS/Téng ng phai tra) Lin 1.99 1.77
I |Ngngin han 169,862,060,477 251,411,870,558 Kha ning thanh toan ng ngin han (TSNH/NNH) Lin 0.77 0.79
Il |No dai han 42,639,322,792 23,692,169,314 Khé niing thanh toan nhanh (Tién & tuong dirong tién/Ng NH) Lin 0.19 0.20
D |VONCHU SO HUU 210,728,658,354 212,053,528,177 4|T¥ suiit sinh 161
1 | Vén chii s& hiru 210,728.,658,354 212,053,528,177 Ty sudt lgi nhudn tnrde thué trén doanh thu thudn % 1.66 2.04
1|Vén gbp ciia chu s& hiru 130,000,000,000 130,000,000,000 Ty suat lgi nhun sau thué trén doanh thu thuan % 1.34 1.63
2|Qu¥ dau tu phat trién 63,849,723,527 63,113,094,929 5| Ty sudit lgi nhuén trén tong tai san
3|Loi nhuan sau thué chua phan phéi 16,878,934,827 18,940,433,248 Ty sudt lgi nhudn trude thué trén téng tai san binh quan % 3.69 4.66
11 |Nguon kinh phi va quy khéac Ty suat 1gi nhudn sau thué trén téng tai san binh quén Y% 2.98 3.73
TONG CONG NGUON VON 423,230,041,623 487,157,568,049 6| T¥ suét lgi nhuan sau thué trén ngudn von chi sé hiru % 6.41 8.35
Toan bd ndi dung bao céo tai chinh ciia Céng ty duge dang tai trén: www.capnuoccholon,com.vn
Il BANG BAO CAO KET QUA HOAT PONG KINH DOANH Rab Ao
STT CHI TIEU Niim 2018 Niim 2017
- 1|Doanh thu ban hang va cung cap dich vu 1,016,573,814,286 | 1,077,994,389,217 Ngudi lip biéu Ké Todn Trudng
2|Céc khoén giam trir doanh thu 5,512,509,685 262,876,562 —
3|Doanh thu thudn vé ban hang va cung cip DV 1,011,061,304,601 | 1,077,731,512,655 i i oMl
4|Gia von hang ban 940,164,705,411 | 1,010,690,729,432 AN T
5|Loi nhuén gbp vé ban hang va cung cip DV 70,896,599,190 67,040,783,223 Nguyén Thi Kim Loan Vii Thi Nhu Quinh
6|Doanh thu hoat déng tai chinh 3,130,698,753 1,241,415,390
7|Chi phi tai chinh 1,343,929,448 778,201,669
8|Chi phi ban hing 17,247,322,660 13,507,292,184
9(Chi phi quén 1y doanh nghiép 40,302,364,921 38,397,997,255
10|Loi nhuén thuén tir hoat dong kinh doanh 15,133,680,914 15,598,707,505
11| Thu nhap khac 2,263,773,424 7,374,166,497
12|Chi phi khac 600,502,829 986,341,131




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HO! CHU NGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Bdc Lap — Ty Do — Hanh Phic
CONG TY CO PHAN CAP NUGC CHY LON
$6:159% /BC-CNCL-KHPT TP.H6 Chi Minh, ngay S thdng” ném 2019
BAO CAQO

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH THUC HIEN NAM 2019

A, KET QUA THU'C HIEN NAM 2018

L

PACPIEM TINH HINH

On dinh, duy tri viéc cung cip nudc, dam bao ap luc, chit lugng nude nham phuc
vu cho cde nhu cdu sinh hoat, sin xudt cia nguoi dan va hoan thanh nhiém vu cép
nudc theo Nghi Quyét 35/NQ-HPND ngay 07/12/2017 cta Hoi dong nhan dan
Tltanh phd.

Xéc dinh nhiém vu trong tdm la giam nhanh, gidm manh ty 18 that thoat nudc doi
hoi Cong ty cin phéi tap trung moi ngudn lyc thyc hién.

Su thay d6i nhén sy Ban lanh dao sau dai hoi déng cb dong cudi thang 4 nidm 2018
it nhiéu anh huéng dén dinh hudng va chién Iugc hoat déng cua Cong ty.

On dinh tu twéng c4n bo, cong nhéan vién, ngudi lao déng, phat huy vai trd xung
kich ctia c4c td chitc Poan thé trong phong trao thi dua San xuét — kinh doanh.
Tiép tuc kién toan td chirc bo may quéan 1y dé phti hop vdi tinh hinh sén xudt kinh
doanh ciia Céng ty, qua d6 bd tri sip xép can bd hop 1y trén co sé xem xét quy
hoach ddi ngii can bd hién tai va 1au dai dép Gng giai doan phat trién méi cia don
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2.1, Nuwde tiéu thy va Deanh thu:
Thuc , _ Ty 1€ %
o _ Ké hoach | Thuc hién :
STT | Noi dung PVT | hign nim o Sovéi | Sovéi
nim 2018 | ndm 2013
2017 nam 2017 | KH 2018
(1) (2) (3) (3)1) (3)/(2)
1 | Sanluong 1.000 m’ 26.129 97.¢G0 104.199 108,39% | 107.42%
2 | Doanh thu Ti‘.déng 881.448 889.874 8T7.855 110,95% 109,90%
3 | Tiié thue thu %% 99,68 1G0 §9,9%
4 | Gia ban BQ Béng/m3 9.169 9,174 9.3286G 102,37% 102,31%
< Sin lugng nwde tidu thy: vuot 7,42% so vdi ke hoach d€ ra va vugt 8,35% so Vol

Lol

cing ky ndm 2017. Trong ném 2019, dé tiép tuc phét trién bén viing trong didu
kién dia ban cé‘ip nuwde d3 pha kin mang ledi, khich hang ¢ xu hudng ngay cang
tiét kiém nuée, san lugng da din ¢ vao 6n dinh. Céng ty phai tép trung thyc hién
cac giai phap tédng sén luong theo chitu siu nhu: giam that thoat nudc — tang &p
luc, ndng cao chit lugng nude, tuyin trayén van déng ngudi ddn st dyng nudée. ..

Doanh thu : V6i gid ban binh quin ndm 2018 12 9.386 ddng, vuot 212 ddng so véi chi
tiéu 9.174 ddng theo ké hoach. GiA ban ting nho n luc thue hidn céng tée kicm tra
dinh rtc, gid bidy, gidi quyét khiéu nai ctia khach hing...(nZm 2018 giai quyét 3.600
don .khiéu nai, phat hién 10 trudng hop gian 18n, truy thu 350.000 m’ nuée). — Doanh

thu dat vuot ké hoach dé ra 2,9% va vugt 10,95% so véi cing ky ndm 2017.

Ty 18 thwe thu: dat 99,9%. Day 13 két qua clia viée 4p dung héa don dién tir ket

hop v6i didu chinh 1§ trinh thu tién hop Iy @4 tao dicu kign ting ning suét cho thu
ngAn vién (giam thoi gien ddng ngén, kiém tra héa don) tuyén truyén vin ddng

b r

khéch hing thanh toén qua ngan hang va cic kénh trung gian thu ho.

Téng b tién thanh todn qua ngan hang va kénh thu ho nam 2018 14 400 ty 399 tridu
ddng (chiém 45,72% tong thye thu tién nudce ca nim). SO lugng giao dich qua ngén
hang va kénh thu hd ting tir 671.074 giao dich (ndm 2017) 1én thanh 935.829 giao

dich (ndm 2018), ting gan 40%.
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‘2.2, Gan ma&i dong ho nwde

Gén méi hon 8.000 DHN va duy tri ty 1€ hd dén duoc cap nudc sach dat 100% trén
dia ban Céng ty quan ly theo Nghi quyét s6 35/NQ-HPND ngay 07/12/2017 ctia Hoi
d6ng nhan dan Thanh pho.

2.3. Phutw xay dung co ban

Céc cong trinh dau tu thay méi dng muc chua dat tién do thuc hién do:

- Cong trinh phai thay d6i quy mod theo yéu cau tir chinh quyen dia phuong, sira
d6i thiét ké cho phu hop tinh hinh thuc té ngoai hién truong.. .dan dén Ké hoach nam
2018 phai bd sung, diéu chinh nhiéu 1dn gy dnh huéng dén cac thi tuc vay von.

- Cong tac thoa thuan hudng tuyen voi cac don vi quan ly gap nhle}l kho khan tro
ngai, mot so cong trinh phai thay doi thoi gian thi cong do phoi hop dong bd voi cic
du an nang cap duong.

- Trong 5 thang dau nim Cong ty chua tim dugc don vi tu van déu thau dap tng
day du cac ching chi hanh nghé hoat dong dédu thau theo quy dinh tai khoan 7 diéu 35
Thong tu 03/2016/TT-BKHDT.
2.4.Cong tac giam thit thoat nuée
a. Két qua cong tic GTTN nim 2018

Ty 1€ %NRW binh quin nam 2018 dat duoc 28,33%, chi tiét nhu sau:

x Binh quan | Ky 12/2018 | Binh quéin nim 2018
Ky 172018 | 1272018 1\ 5n2018 | sovéi 1/2018 | so véi ky 01/2018
%NRW 0 0 0 - 0 -3.150
Tinh theo ky 31,48% | 24,06% 28,33% 7,42% 3,15%
Chi tiét, ty 16 %NRW timg ky trong nam 2018, nhur sau:
Noi dung Ky 1 Ky 2 Ky 3 Ky 4 Ky 5 Ky 6
Ty 1€ %NRW theo ky 31,48% | 34,77% | 19,65% | 30,21% | 28,26% | 27,78%
Ty 1€ %NRW theo ngay 30,02% | 29,31% | 31,05% | 28,24% | 26,36% | 28,50%
N¢i dung Ky 7 Ky 8 Ky 9 Ky10 | Ky 11 Ky 12
Ty 1€ Y%NRW theo ky 28,85% | 30,28% | 29,77% | 25,81% | 27,08% | 24,06%
Ty 1€ Y%oNRW theo ngay 29,78% | 29,72% | 28,97% | 27,26% | 25,65% | 25,06%

— Ty 1¢ that thoat nudc ctia Cong ty dAu nam (théng 01) 1a 31,48% dén cudi nam
(thang 12) da giam dugc 7,42% xudng con 24,06%. Trung binh ca nam 2018 ty 1€
that thoat nudc cua Cong ty giam duoc 3,15%
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b. Két qua thwe hién mot s6 ¢ong tac GTTN trong tAm trong nam 2018:

- Téch mang hoan chinh gitra cac Quén voi nhau.

- Xéc dinh duge ty 1€ %NRW cua cac khu vue trong, ngoai DMA.

- Cong tac chong that thoat nudc vo hinh thuong xuyén thuc hién, bam sat thuc té
hién truong, phat hién nhiéu trudng hop gian 1an, trong nam 2018, dé phat hién,
truy thu dwoc 349.338 m’, cling gop phan ning cao hi¢u qué cdng tac GNTTTT,

- Cap nhét toan bd co s¢ dir liéu (mang ludi cap nude, cac DMA, céc vi tri ddng
hd téng, cac datalogger, van,...) [én hé thdng thong tin dia 1y (G.LS).

- Thay thé cac dong hd nude hét han kiém dinh, cac DPHN khong ding cong SuAt.

~ Trang bi céc thiét bi phuc vu cong tic gidm nudc that thoat that thu (o tim, phét
hién ro ri

2.5. Cai cach thii tuc hanh chanh, ning cao chit lwgng phuc vu khéich hang.

- Pi nghiém thu dua img dung Gis vao cong tac quan Iy mang ludi cap nudc.

~ Trién khai hoa don dién tir trén toan dia ban Cong ty. Nang cao hinh anh, tinh
chuyén nghi¢p cua Cong ty trong cung cép dich vu cho khach hang.

~ Hoan thanh luu trir s6 hoa hd so dit lidu khach hang.

_ Trién khai thuc hién phan hdi thong tin khach hang bing tin nhén: thong tin dén
timg khéch hang cac ndi dung vé tinh hinh ho so, tién @9 xin phép dao dudong, thong
bao thoi gian thi cong...

_ Trién khai “Thu tién nuéc 1 14n tai nha khach hang”, chuan bi khong thu vao
nam 2019.

- Don gian hoa cac quy trinh quy dinh, giam thiéu cac biéu mau, don gidn hoa cac
thi tuc cit chuyén dinh mirc, sang tén...qua do rut ngan thoi gian tiép nhan, giai quyét
cac yéu cau ctia khach hang, nang cao uy tin Cong ty.

III. NHAN XET VA PANH GIA:
3.1.Két qua dat duge:
- Hoan thanh phi’in I6n cic muc tiéu da dé ra dau nim. Pic biét, san luong va

doanh thu déu dat muc ting truong cao so véi ndm 2017 (san lugng téng 8,39%,

I & 226w is\
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. doanh thu ting 10,95%). Riéng Ty 1& that thot nude du khong dat chi tiéu dé ra song
viéc quan 1y lugng nudc thét thoat da din dugc Cong ty kiém so4t chit ch&, ddm bao
viéc kéo gidm hon nita trong thoi gian téi.

- Phu kin mang luéi cap nude trén dia ban Cong ty quan Iy véi tong chiéu dai hon
1.300 km v&i hon 280.000 khach hang), duy tri ty 18 100% ho dan duge cép nude sach
trén dia ban Quén 5, 6, 8 va Binh T4n theo Nghi Quyét 35 cua Hoi dfmg nhan dan Thanh
phé, gép phén vio cdng téc an sinh x4 hoi, ning cao chét lrong cude sdng clia ngudi dan.

- Bam bdo cung cép nudc sach an toan, lién tuc, ndng cao chit lwong dich vu dé
phuc vy ngudi dan, gép phin vao sy phat trién cia Téng Céng ty Cip nudc Sai Gon
TNHH MTV néi chung va Céng ty C6 phan Cép nuéc Cho Lén ndi riéng

- Chét luong phuc vu khéch hang dugc néng cao, viéc gidi quyét cac thic mic,
khiéu nai cua khach hang dugc thyuc hién nhanh chéng véi tinh thin trach nhiém va
théi d§ chuyén nghiép.
3.2.Tén tai

- Nguén vén dé thuc hién cac du 4n dau tu, céc cong tac chéng thit thoat nuéc
van tiép tuc 13 mét trong nhitng han ché I6n nhit trong hoat déng san xuét kinh doanh
cua Cong ty.

- Cudi n#m 2018 vin con 18.002 BHN c6 chi sé tiéu thu bing khong. Tinh trang khach
hang gian 1an (st dung nam cham, cat t&, d4u ndi cdu nudc bit hop phép, chém ngoai vat vao
DHN,...) trong str dung nuéc van con cao, didn bién phc tap va khé kiém soat.

- Tbe d6 do thi héa cao, hé théng ha tE?mg nhu: duong giao théng, céng thoat
nudc, cap nga‘“tm. ..phét trién manh nhung khong déng bd, dén dén tinh trang xay dung
chong chéo 1én nhau lam cho éng cép nudce bi chén sau, géy kho khin cho cdng tac do
bé, thi cong sira bé, cling nhu kho khéan cho cong tac quan 1y mang fudi.

- Hién nay trén dia ban quan 1y c6 rdt nhidu cong trinh ha tAng k¥ thuat khéc
(cbng thoat nude, ngam héa cap dién, vién thong,...) dang thi céng anh huwdng dén hé

thong cap nudc, thuc hién trén dién rong, rat khé theo doi, gidm sat.

[ " LQoovzZ 13
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B, PHUONG HUGNG THL C HIEN KE HOACH
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I, MUC TIEU, NHIEM VU KE HOACH NAM 2019

- Pam bao cung cip nudc sach an todn, lién tuc, ndng cao chét lrong dich vu aé
phue vy ngudt dén, gop p phin vao sy phét trién clia Téng Céng t} Cép nrée Sai Gon
TWNHH MTV noi chung va Cong ty Cb phén Cép nudc Che Lén néi riéng.

- XAy dung Cong ty phat tr ién 8n dinh, bén vimg va hii nhép.

- Xay dyng hinh dnh cong s¢ chuyén nghi€p tir cung cap dich vu 1 dén quén Iy vén
hanh mang ludi cdp nuée, néng cao thuong higu uy tin cong ty.

1.2. Nhiém vy trong tdm trong ndm 2019:

- Dam bao cong tic cip nuédc cho ngusi ddn duge lién tue, bn dinh; chét hugng
nuréde sach va an todn ding quy dinh cta BO Y té.

- Duy tri ty 1€ 160% h dén duge chp muée sach trén dia ban Cong ty quan 1y.

- Giadm nhanh, gidm manh ty 1€ théat thodt nudc va duy tri ty 1€ & mic thép théng
qua cac bién phép quin ly k¥ thuat;

- Tung budc néng cao chét lvong phuc vy khach hang, G4y manh Ung dung cdng
nghé thong tin trong hoat ddng quén ly (phin mém GIS), ndng cao hiu qua dich vy
khach hang (Téng dai chim soc klidch hang), thyc hién khéng thu tién nudc tai nhd
khach hang.

- Phéi hop véi Chinh quyén dia phuong, cdc S Ban Nganh thyc hign theo Quyét
dinh 1242/QD-UBND v ban hanh ké hoach giam khai théc nuéc dudi dét va trim 14
giéng khai thic nudc duci d4t trén dia ban TP.HCM dén nim 2025 => Giam héa don
tr 0 -4 m>

- Gifr virng hiéu qua hoat ddng san xuét kinh doanh, ting san lugng tiéu thy, téng

A

doanh thu dé ting loi nhuin, dam bdo thuc hién day du nghia vu tai chinh véi nha



- nudc; bao ton va phat trién ngudn vén gép cta cic cb dong, 6n dinh va ting din ¢6
tirc; dam bao thu nhép va timg budce ning cao doi séng vat chit, tinh thin cho nguoi
lao dong.

I CAC CHI TIEU SAN XUAT KINH DOANH NAM 2019:

(Theo Phu luc dinh kém).

I. GIAI PHAP THUC HIEN

Nhim thuc hién hoan thanh cadc muc tiéu nhiém vu da dé ra, Coéng ty can phat tiép

tyc phét huy nhiitng thé manh sin c6 va khic phyc nhiing han ché, trong d6 can tap
trung thuc hién cac van dé sau:

3.1. V& tai chink:

- Tang cudng kiém tra cong dung ctia khach hang dé ning cao gi4 ban binh quén.

- Tép trung déy nhanh tién d6 thyc hién ciing nhu tién do thanh quyét toan, gidl
ngan hoan tat c4c cOng trinh ddu tu thay méi éng muyc.

- Thuc hién hoan tit quyét toan cac céng trinh vén khéch hang, von Téng Cong
ty...thu hdi vén.

- Lép ké hoach cac du 4n, cong tac can thuc hién trong thdi gian sém nhét dé kip
thoi phén bé, sir dung ngudn vén hop 13.

- Kiém soat vat tu chit chd dam bao lugng vat tu du tri én dinh, tranh mua sam
du thira gdy lang phi, tai st dung vét tw con ddm béo chit lwong (néu ¢6 thé) dé
tiét kiém chi phi.

3.2. Giai phap vé quan Iy

- Piy 1112_11-11] &p dung cong nghé thdng tin trong cdng tic quan ly, van hanh va
hoan thién Téng dai chim séc khach hang - Call center dé ngay cang ning cao
hon ntta ché‘it lugng phuc vu khach hang.

- Thuong xuyén thuc hién diéu tiét lai ap lyc mang Iudi cho phu hop véi tinh
hinh thuc té, dam bdo mang ludi cép nude ludn trong tinh trang hoat dong 6n
dinh, dap tmg du nhu cAu sir dung nudc cia khach hang, giam thiéu luong nuéc

that thoat.



- Phdi hop v6i chinh quyén dia phuong trong cbng tac van déng haz 1 ché khai théc
nude ngdm. Théng tin lién lac, phoi hop véi cac Ban Ng oanh dé két hop thi cdng

r
A ~

céc cong trinh cita Cong ty dong bd véi cac dy an mo 1dng, néng cap dudng
nhim tiét kiém chi phi du tu x4y dung.
- Hoan thién cac quy trinh, phén 16 tréch nhiém cta cic don vi ph hop véi tinh

hinh thuc té.

7
4\

_ (6 chinh sich khen thudng ciing nhw xir phat thich ddng d€ ning cao tinh thin
trach nhiém cta ngudi lao dong, khuyén khich phat huy tinh ty gidc, tinh than
sang tao...

3.3. Giai phép vé k§ thust

- Tung budc chuyén d6i hinh thire quan Iy thi cng sang quan ly bing chc ing
dung c6ng nghé thong tin (theo ddi thong tin dbng hd qua datalogger, phin mém
quéan ly nhan vién ngodi hién truong, DMA,...) )

- Pua g dung Gis vio cong téc quén | J’f tozn bd mang ludi cip nude, ngdy cang
hoan thién phan mém, lién két chia sé dit liéu v&i cdc don vi cép nude kbéac, md o\
rong thém céc tinh ning cia Gis dbng bo véi nhu ciu phat trién ctia Cong ty. l

e

- Tiép tuc thye hién khoanh ving, thiét 14p méi DMA. Lya chon vi tri lap dat

b

S
DMA hop ly, mang lai hiu qué cao nhit, khong thiét 1ap 0 at chay theo s6 %
luong. Pidu chinh quy hoach cic DMA, tién t6i phi kin todn bd mang ludi chp
nude, kiém soat toan bo dSng 1o nuée khéach hang qua DMA trén dia ban Cdng
ty.

- Péy nhanh hoan thanh céc dy 4n ¢Au tr thay méi 6ng muc qua d6 kéo gidm ty 12
thAt thoat nude va dam bao chit lvong nguén nudce sinh hoat.

3.4. Gidi phip v& ngudn nhin e

_ Chi trong d2o tao nang cao néng lyc qudn 1y va trinh d6 chuyén m&n nghiép vu,

k¥ thuat ... cho lyc lugng tré, déc biét 1a cong tac dao tao va tai dao iao.



- Lép ké hoach d2o tao d6i ngil caretaker theo 16 trinh, 1au dai ddm bao x&y dung
1 ddi ngli caretaker ‘vﬁng kién thire, gidu kinh gghiém dam duong thuc hién
cbng tic quén ly DMA.

- Ning cao chét luong cén bd quan Iy, cén bo kj thudt, cin bé quan Iy du 4n bing
nhiu hinh thic dio tao chuyén siu, céc k¥ ning dim phén, trinh dé ngoai
ngix,...

-  Thuong xuyén tb chirc cac 16p tap hudn vé céc van ban phép luat, quy dinh méi
cia Nha nudce cho toan bd ngudi lao dong hec tip, ning cao tay nghé, kién thic

& g6p phin x4y dung Céng ty phét trién. e
;!

Noi nhén:

- Hgi dong Quan trj “dé bio cdo™;
- Ban Gi4m déc “dé bao cio”;

- Céc Phong, Ban “dé thuc hién™;
- Luu.

fe
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TONG CONG TY

CAP NUGC SAI GON
CH NHT)":M Hfru HAN MOT THANH VIEN

CONG TY'CO PHAN CAP NUGC CH ¢ LON

CONG HOA XA

4 ,-.‘ 7 ~ -~
HOI CHU NGHIA VIET NAM
Poc Lip - Ty Do - Hanh Phiic.

Cudn 5, nga YIS thdng 2 nam 2019

PHU LUC
KET QUA 7 THUC I?EEEN SAN XUAT KINE DGANH NAW 2018 VAKE H@ACH NAM 2019
_— —— o —_— THYC HIEN E{E_HGEAC.H THEJ C HIEN KE“HOACH ] SO“SANH KET QUA' NAM 2018
NAM 2017 | NAM?2018 | NAM2018 | NAM2019 |VOINAM 2017 (%)| VOI KH 2018 (%)
A |KINH DOANH. (1) @ @) 4 (5)=3)(1) (6)=(3)/(2)
1 [san lugng, B 1000 m3 96.129 ~97.000 104.199 109.000|~ 108,39% 107,42%
2 [Doanh thu tién m nuge. | Trdomg 88l 448 889.874  977.955 1 020 349} 110,95% 109,90%
3 |Tilethye thu, % 99,68% 100% 99,90% 100%{
4 |Gid ban binh quan Bong 9.169 9 174 - 9.386 9 361 - 102 37% 102 31%
5 |Ginméidonghdmwée | BHN | 14244 8.000| 8.007| - 4.000f 5621%| 100,09%
6 |Thay déng hd nusc. dml;@y__ CBEN | T erasel U aodso|  aona2|  smsool- | soqav| 100,23%
\-Thaydonghomeeconno |\ er2s6| 40000  40064| 573708 5957%|  100,16%
- Thay déng hé wede cé lon ) ) 103 150 78] 220F 172,82% ]]8 67%
B IQUAN LY MANG LUGI
1 _|Céng thc stra bé Diém 5.368 4.000 6.011 4.600 111,58% 150,28%
2 |Suachiacoivan Van 265 asof i) 2500 1377?/3 167,20%
3 Ty 1& that thoat nudc ) % 2158 2sp00 0 28331 7 2500 j '
C |XAY DUNG CG BAN
| |Phét trién mang lu6i CN. Mét ~ 11.000 _1e10f o] 1414] ~0,00%| ~0,00%
) - S6 cong trinh _ CT - -_ _2 - _1 o 0y o 1 N . (. i
2 |Paunrthayméibngmye | Ma | 2ioo|  1adzo| T of T 2200 . 0,00%| . 0,00%
. -Socmpfrmh €T 17 15 0] . 21

Moi nhin:

- Hdi dong quan tri "dé bao cao";

- Phong, Ban, B8i "dé bidt va thuc hién";

-Luu VT, KHDT.




G TY CAP NUGC SAIGON CONG HOA XA HQI CHU NGHIA VIET NAM
HOU HAN MOT THANH VIEN Déc 1ap — Ty do — Hanh phic

~ CHUONG TRINHHOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

- Thoi gian: 08 gio 00 phit ngay 19 thang 04 nam 2019
- Diadiém: Héi trieomg Cong ty ¢6 phan cdp nieée Cho Lom
97 Pham Hiru Chi — Phuong 12 — Qudn 5 — TP.HCM

1. Théng qua ndi dung chuong trinh Pai hoi dong c6 déng (PHPCD) thudng nién nam
2019.
2. Chua tich Hbi dong quan tri (HDPQT) tuyén bé khai mac dai hoi.
3. Dai dién Ban Giam ddc Cong ty bao céo két qua thuc hién ké hoach SXKD nim
2018 va ké hoach SXKD nam 2019.
4. Pai dién HDQT béo cdo két qua tai chinh kiém toan nam 2018 va ké hoach tai chinh
2019.
5. Pai dién HPQT bao céo tong két hoat dong nam 2018 ciia HPQT.
6. Truong Ban kiém soat bdo cao dang gia cua BKS vé hoat dong SXKD niam 2018.
7. Dai dién HPQT béo céo to trinh PHDCD:
- Phuong &n phan phdi loi nhun va chia ¢ tirc nim 2018.
Quy tht lao thuc hién nim 2018 va quy thu lao ké hoach nim 2019 cta ngudi quan
ly khong chuyen trach.
- Uy quyén cho HPQT chon don vi kiém toan bao céo tai chinh nim 2019.
- Uy quyéq cho HDQT xem xét, quyétq dinh vé don gia ky két hop déng mua ban si
nudce sach qua dong ho tong ndm 2019 véi Téng Cong ty cap nude Sai Gon.
- Ké hoach tai chinh nim 2019.
8. Cb dong phat biéu y kién.
9. HPQT tra 1oi va tiép thu v kién ctia ¢b dong.
10. PHPCD bé phiéu biéu quyét thong qua céc ndi dung:
- Béo cdo két qua tai chinh kiém toan va phuong an phan phdi lgi nhuén nam 2018.
- Quy thu lao thuc hién nim 2018 va quy thi lao ké hoach nim 2019 ciia nguoi quan
ly khong chuyén trach.
- Uy quyén cho HPQT chon don vi kiém toan bao cdo tai chinh nam 2019.
- Uy quyen cho HDQT xem xét, quyet dinh vé don gia ky két hop déng mua ban si
nudce sach qua dong hd téng nam 2019 voi Tong Cong ty cip nude Sai Gon.
- Ké hoach tai chinh nam 2019.
11.Ban kiém phiéu cong bd két qua kiém phiéu thong qua cac ndi dung.
12. Thu ky trinh bién ban va nghi quyét Dai hoi.
13. DPHDCD biéu quyét thong qua bién ban va nghi quyét PHDCD nam 2019.
14. Chu tich HPQT tuyén b bé mac.



TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOQI CHU NGHIA VIET NAM
RAGHNUIEM HUU HAN MOT THANH VIEN Doc 1ap — Tu do — Hanh phiic
YNCO PHAN CAP NUGC CHQ LON

/NQ-BHDBCD Qugn 5, ngay  thang  nam 2019
DU THAO

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUGC CHQ LON

. DAI HQI DONG CO PONG
CONG TY CO PHAN CAP NUGC CHQ LON

Cian cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Qudc hdi

nudc Cong hoa Xa hdi Chu nghia Viét Nam:
~ Cancu Piéu 18 t6 chire va hoat dong Cong ty c¢b phan cdp nude Cho Lén (sta

doi, bo sung lan 4)’ da dugc Dai héi dong ¢6 dong thuong nién nam 2018 thong qua ngay
27/04/2018 (NQ so 04/NQ-DHDCD);

Can ctr Bién ban hop Dai hoi dong c6 dong va cac Bién bén‘kiél:fl phiéu tai phién
hop Dai hdi dong ¢6 dong thudng nién ndm 2019 cua Cong ty cd phan cap nude Che Lon
ngay 19 thang 04 nam 2019.

QUYLET NGHI
Thir 1:  Bao cdo két qua hoat dong SXKD va tai chinh (da kiém toan) va phuong an

phan phéi lgi nhudn nam 2018:
a) Két qua hoat dong SXKD nim 2018:

- Téng doanh thu: 1.021.968.286.463 dong
- Téng lgi nhuan ké toan trude thué: 16.796.951.509 dong
- Thué thu nhap doanh nghiép: 3.243.484.909 dong
- Loi nhudn sau thué thu nhap doanh nghiép: 13.553.466.600 ddng
- LN chua phéan phdi nam trude chuyén sang: 3.325.468.226 dong
- Téng loi nhudn phan phbi: 16.878.934.826 ddng
b) Phuong an phan phdi loi nhudn nam 2018:
- Chia cd tirc 8% / ménh gia ¢6 phiéu (61,62%): 10.400.000.000 ddng
* Ngay ddang ky cudi cing thiee hién quyén nhdn co tire: 22/05/2019
- Trich qu¥ thuong Nguoi quan Iy Cty (1,99%): 336.500.000 dong
- Trich quy khen thuong (16,59%): 2.800.000.000 dong
- Trich quy phuc lgi (17,18%): 2.400.000.000 dong
- Loi nhuén con lai chua phan phdi (2,62%): 942.434.826 dong
Phan biéu quyét:

- Téng s6 ¢6 phiéu cé quyén biéu quyét tai Dai hji: 6 phiéu

- 86 phiéu dong y: co phiéu, dat 1y 1é %

- §6 phiéu khong dong y: co phzeu dattyle %

- 86 phiéu tring: co phiéu, datty lé %

Dur thao Nghi quyet DHBCD thudng nién nam 2019 wills
Cong ty ¢b phan cip nude Chg Lén



Thir 2: K& hoach tai chinh nim 2019:

- Tbéng doanh thu: 1.045.509.000.000 dong
- Tdng loi nhudn ké toan trudc thué: 17.820.064.000 dong
- Loi nhuan sau thué: 14.629.747.000 dong
- C6 tuc: 8% / ménh gia ¢ phiéu
Phan biéu quyér:

- Téong s6 c6 phiéu co quyén biéu quyét tai Dai hoi: 6 phiéu

- §6 phiéu dong y: co phzeu dat ty le %

- 86 phiéu khong dong y: co phzeu dattylée %

- S6 phiéu tring: co phiéu, datty 16 %

Thir 3: Uy quyén cho Hoi df“)ng Quan tri lya chon don vi kiém toan bao céo tai chinh
nam 2019, trén co s¢ y kién dé xudt ctia Ban kiém soat.

Phén biéu gz_gyét:

- Tong s6 ¢6 phiéu c6 quyén biéu quyét tai Pai hoi: c6 phiéu
- 86 phiéu dong y: co phiéu, datty 16 %
- S6 phiéu khéng dong y: co phiéu, dat ty 1é %
- 86 phiéu trang: c6 phiéu, dat /16 %

Thir 4: Quy thi lao thuc hién nam 2018 va quy thi lao ké hoach nim 2019 cta nguoi
quan ly khong chuyén trach.
Phan biéu guyér:

- Tong s6 c6 phiéu cé quyén biéu quyét tai Dai hji: 6 phiéu
- 86 phiéu dong y: o phiéu, dat tylé %
- 86 phiéu khéng dong y: co phiéu, dat ylé %
- 86 phiéu tréing: o phiéu, dattylé %

Thir5: Ky két hop ddng mua ban si nude sach qua dong hé téng nam 2019 gifta Cong ty
¢b phan cip nude Chy Lon va Tong Cong ty cip nude Sai Gon TNHH MTV.

Co dong la Tong Cong ty cap nuwde Sai Gon TNHH MTV khong dwoe tham
gia bleu quyét ndi dung nay, do ¢6 lgi ich lién quan.
Phan biéu quyét:

- chng 56 ¢ phiéu co quyén biéu quyét tai Pai hoi: o phiéu
- 86 phiéu dong y: ¢6 phidu, dat (916 %
- 86 phiéu khong dong y: co phzeu dattyle %

- S6 phiéu tréng: co phiéu, dat tylé %

Nghi quyét Pai hoi déng ¢6 dong thuong nién nam 2019 cia Cong ty ¢b phin cép
nuée Cho Lén td chire vao ngay 19/04/2019 sé duoc thong qua toan vin tai Pai hoi va
duge ding tai trén website: www.capnuoccholon.com.vn trong 24 git sau khi két thtic
Dai hoi dé Quy c6 dong co thong tin.

CONG TY CO PHAN CAP NUGC CHOQ LON
TM. PAI HOI PONG CO PONG
Chii toa Dai hi

Dy thao Nghj quyet DHDCBD thudng nién nam 2019 -2-
Cong ty co phan cap nude Che Lon



PHIEU BIEU QUYET
MBONG Y)

Tén ¢b dong: Nguyén Vin A

S6 dang ky s& hiru: 4103004093
S6 hiru: 3.500 Co phan

Téng sb c6 phan c6 quyén biéu quyét: 3500. 0 co phan

M3 ¢6 dong: 383

( Quy C6 dong sir dung Phiéu nay dé Biéu quyét cdc van dé chung va phat sinh méi tai Pai Hoi)




PAI HOI DONG CO PONG THUONG NIEN NAM 2019
ONGLTY CO PHAN CAP NUGC CHQ LON

j JIEU BIEU QUYET
ONG PONG Y)

Tén cb dong: Nguyén Vin A

S6 dang ky so hiru: 4103004093
S& hitu: 3.500 Co6 phan

Téng sb ¢6 phan c6 quyén bicu quyét: 3500. 0 co phan

M3 cb dong: 383

( Ouy Cé dong sir dung Phiéu nay dé Biéu quyét cdc van dé chung va phdt sinh mdi tai Pai H61)




DAI H()I BONG CO PONG THUONG NIEN NAM 2019
Y CO PHAN CAP NUOC CHQ LON

MIEU BIEU QUYET
(PHIEU TRANG)

Tén ¢ dong: Nguyén Vin A

S6 diang ky so hiru: 4103004093
S& hitu: 3.500 Co phan

Tong sb ¢6 phan c6 quyén biéu quyét: 3500. 0 co phan

M3 c6 dong: 383

( Quy C6 dong sir dung Phiéu nay dé Biéu quyét cdc van dé chung va phat sinh méi tai Dai Hpi)




TY CAP NUGC SAIGON CONG HOA XA HQI CHU NGHIA VIET NAM
HOUU HAN MOT THANH VIEN Pjc lap — Tw do — Hanh phiic
PHAN CAP NUOC CHQ LON

QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CUA CONG TY CO PHAN CAP NUOC CHQ LON

- Thoi gian: 08 gic 00 phuit ngay 19 thang 04 nam 2019
- Diadiém: Héi tricong Cong ty ¢6 phan cdp nuée Cho Lén
97 Pham Hitu Chi — Phuong 12 — Qudn 5 — TP.HCM

Diéu 1. Poan chi tich gdm 03 nguoi la thanh vién HDQT, Chu tich HPQT la
chu toa Dai héi dong c6 dong.

Diéu 2. Nhiém vu ciia Doan chi tich

- Chu tri Pai hdi déng c¢b dong thuong nién nam 2019.

- Diéu hanh cac hoat dong cua Dai hoi theo chuong trinh duge Pai héi théng
qua.

- Hudng din cac dai biéu va Dai hdi thao luén.
- Trinh du thao, két luan nhiing van dé can thiét dé Pai hoi biéu quyét.
- Tra 15i nhing van dé do Pai hoi yéu cau.

- Lam viéc theo nguyén tic tap trung dan chu, quyét dinh theo da sd.

Piéu 3. Ban thu ky gdbm 02 nguoi do HPQT gi6i thiéu va duge Dai hoi thong*( C
qua. Ban thu ky chiu trach nhiém trude Poan chu tich va Dai hoi dong c6 dong vé nhié
vu cua minh, cu thé:

AP NU&'

ACHO 1,4

- Ghi chép diy du trung thuc cic ndi dung ciia Dai hoi.

- Gilip Doan chii tich kiém tra tu cach ctia c6 dong va dai dién ¢6 déng du hop
(khi can thiét).

- Hb trg Doan chi tich cong bd du thao cac vin kién, két ludn, nghi quyét cua
Pai héi va thong bdo cua Poan chu tich gui dén céac ¢d dong khi duge yéu cau.

- Tiép nhén phiéu dang ky phat biéu ctia cic cb dong.

- Tiép nhan tai liéu c6 lién quan dén Dai hi.

Diéu 4. Ban kiém tra tw cich c¢b ddng cua Dai héi gbm 03 ngudi do HDQT gici

thi¢u va duoc Dai héi thong qua. Ban tham tra tu cich ¢ dong co trach nhiém kiém tra
tu cach va tinh hinh cb dong, dai dién cb dong dén du hop.

1 Truong Ban thim tra tu cach cd dong bao céo voi Dai hoi ddng c¢b dong tinh hinh
cd dong du hop dugce thue hién theo Dicu 1€ Cong ty va phap luat hién hanh.
Piéu 5. C6 dong tham duw Pai hdi ddng b dong:

- Cac cd dong ctia Cong ty déu ¢ quyén tham du Pai hoi ddng ¢ dong Cong ty
c¢b phan cép nude Chy Lon.

- Céc cb dong, nguoi dai dién theo uy quyén tham dy Pai hoi ¢6 mat ding thoi
gian quy dinh, phai mang theo gidy to tiy than (CMND, hé chiéu), thu moi tham du va
lam thu tuc ding ky véi Ban t6 chirc Dai hoi.

Quy ché lam viéc va biéu quyét tai Dai hdi déng cd ddng thuémg nién nam 2019 -1-



- Trong thoi gian dién ra Pai hoi, cac cd dong ph?li tudn thu theo su hudng dan
cua DPoan chu tich, ing xir vin minh, lich sy, khdng gay mat trat tu.

- Ngudi duoc ty quyén tham du Pai héi dong ¢b dong khong duge uy quyén lai
cho nguoi khac tham du Pai hoi.

Diéu 6. Phat biéu y kién trong Pai hoi.

C dong dang ky ndi dung phat biéu véi Poan chu tich (théng qua Ban thu ky),
khi phat biéu hodc can tranh luan thi gio tay, chi khi duogc Doan chi tich nhét tri mai
phat biéu. Mdi ¢ dong phat biéu khong qué 3 phut, ndi dung cin ngin gon, tranh tring
lap.

Diéu 7: Biéu quyét

a) Co dong, nguoi dai dién theo uy quyén biéu quyét cac van dé tai Dai hoi bing
phiéu biéu quyét.

b) Co dong, dai dién cho nhom cb dong co quyen tham du Pai hoi dong cb dong
déu c6 quyen biéu quyét cdc van dé thuoc thim quyén cia Dai hoi ddng cb dong, quyén
biéu quyét tuong {mg voi s6 ¢ phan sé hitu hode duoce oy quyén.

c¢) Cac Van de biéu quyet trong Dai hoi: cac ndi dung duge thong qua khi ¢ it
nhét 51% tbng s6 cd phin biéu quyét cta tit ca cé dong du hop chip thuan

d) Ban kiém phleu ctia Pai hoi gom 03 ngudi do Pai hoi dé cir hodc Poan chu
tich giéi thiéu va dugc DPai hdi thong qua. Ban kiém phiéu cé trach nhiém kiem phiéu
biéu quyét, tong hop két qua va bao cdo két qua cac ndi dung biéu quyét trude Dai hoi.

Piéu 8. Bién ban Pai hdi dong cb dong
Tat ca cac ndi dung tai Pai hoi dong c6 dong phai duge thu ky Pai hoi ghi vao
bién ban. Bién ban Pai hoi phai duge doc va thong qua trude khi bé mac Pai hoi.

Piéu 9: C6 déng, nguoi dai dién theo uy quyen tham du Pai hoi phai chip hanh
nghiém chinh quy ché lam viéc cua Pai hoi dong cd dong. Co dong vi pham quy ché nay
thi ty theo murc dg cu thé, Poan cht: tich s& xem xét va ¢6 hinh thire xu ly theo quy dinh
cua phap luat hién hanh.

Trén day la quy che lam vige va biéu quyét tai Pai hoi dong ¢ dong thuong nién

nam 2019 cua Cong ty cb phan cip nuge Cho Lon. Quy ché nay ¢6 hiéu luc ngay sau khi
duge Dai hoi dong c¢d dong biéu quyét thong qua.

Quy ché lam viéc va bidu quyét tai Dai hoi ddng cd dong thuong nién nam 2019 -2-




TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Pjc 1ap — Ty do — Hanh phiic
CONG TY CO PHAN CAP NUGC CHQ LON

Qudn 5, ngay O'lthdng 4 nam 2019

THU MOI
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: Quy ¢ dong ciia Cong ty

Hbi ddng Quan tri Cong ty c¢b phan cp nudc Cho Lon trin trong kinh mai Quy cb
déng dén tham du Dai hgi dong cb ddng thuong nién nim 2019 nhu sau:

1. Thoigian: 08 gio 00 phut ngay 19 thang 04 nim 2019 (thir sau)
2. Piadiém: Hoi truong Cong ty cb phan cdp nude Chy Lén (Lau 4)
97 Pham Hiru Chi — Phudmg 12 — Quén 5 — Tp.Hd Chi Minh

3. Piéu kién tham dy Pai hji: t;“it ca cb déng s& hitu cb phiéu ctia Cong ty ¢b phan
cap nudc Cho Ldn theo danh sach chot ngay 12/03/2019.

4. Npi dung Dai hdi, thi tuc tham du va iy quyén:

- Truong hop khong thé truc tiép tham dy Dai hoi, Quy cb dong co6 thé Gy quyén
cho ngudi dai dién tham du, viéc Gy quyén phai thuc hién bang vin ban theo mau cla
Cong ty.

- Dé viéc td chirc va dén tiép duoc chu ddo, dé nghi Quy cb dong xé4c nhan tham dy
hodc uy quyén tham du trudc ngay 18/04/2019 (DT: 028-39559109 gap C.Oanh hodc
C.Yén).

- Khi dén tham dy Pai hdi, Quy cb dong vui long mang theo CMND va Gidy ty
quyén (néu la ngudi dugce iy quyen) dé lam thu tuc dang ky tham dy Dai hoi.

- NOoi dung, tai liéu va mau gidy uy quyén tham du Pai hdi, Quy c¢b déng c6 thé
nhén trye tiép tai Cong ty (97 Pham Hru Chi, phudng 12, quén 5, TP.HCM - Phong 101)
hoic tai tir website theo dia chi www.capnuoccholon.com.vn tir ngay 04/04/2019.

- Thu moi nay thay thé cho thu moi giri cho timg ¢6 dong trong truomg hop cb dong
khéng nhén dugce thu moi qua dudng buu dién.

Trén trong kinh moi.

DONG QUAN TRI

TMHOL.
Q’z‘“”n L s ¢

7coNa TY N




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc liap — Tu do — Hanh phiic

GIAY UY QUYEN
THAM DU PAT HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUGC CHG LON
(ctia c4 nhén)

Kinh giti: Ban t6 chitc Pai hi dong ¢6 dong thudng nién nam 2019
Cong ty c¢6 phan cAp nuée Chg Lén

1. NGUO1UY QUYEN

- Ho va tén ¢d dong:

- S6 PKSH: Do Cip ngay
- 86 ¢d phan s hitu: ¢d phin. Loai ¢6 phin: ¢ phin phé thong.

2. NGUOIPUQGC UY QUYEN

- Ho va (én:
- Gidy CMND s6: Do Cap ngay
- bia chi:

- bién thoai lién lac:

3. NOIDUNG VA THOTHAN UY QUYEN
Thay mit Ngudi Giy quyén tham du Pai hoi dong ¢d dong thudng nién nim 2019 ctia
Cty ¢& phan cip nude Chd Ldn t8 chitc vio ngdy 19 thing 04 nim 2019 va duge tham gia
bi€u quy&t cdc ndi dung trong Pai hoi véi s6 ¢d phan sd hitu clia Ngudi Gy quyén.
Ngudi Gy quyén chiu moi trdch nhiém d6i véi viée Uy quyén nay va cam k&t khong ¢é
bat k¥ su khi€u nai nao vé sau.
Gidy iy quyén nay c6 hiéu Iuc k€ ti¥ ngay ky cho d&n khi k&t thic Pai hoi dong c¢d

dong thudng nién nam 2019 clia Cong ty c§ phdn cap nudc Chg Lén.
, ngay thing ___ nam 2019

NGUOIPUQC UY QUYEN NGUOITUY QUYEN
(Ky va ghi ré ho 1én) (KY va ghi ré ho tén)




CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp — Tu do — Hanh phiic

GIAY UY QUYEN

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN CAP NUGC CHU LGN

(ctia nhém 6 dong)

Kinh giti: Ban t6 chifc Pai hoi dong ¢4 dong thudng nién nam 2019
Cong ty ¢o phan ciap nude Chg Lén

Chiing t6i 1a nhitng ¢§ déng cia Cong ty ¢d phin cidp nudc Chg Lén ciing nim giit

¢S phan, ¢6 tén trong danh sdch dudi diy:

. ) ] S5 CP Ky tén
Tén ¢d ding S6 DPKSH Ngay cidp Dia chi ., (d6ng d4fu néu
s0 hitu b
1a t6 chifc)
Téng s6’ CP
Cuing nhat tri Gy quyén cho:
- Ong (ba): _
- S6 DKSH: Do C4p ngay

- Dbia chi thudng trad:

budc thay mat ching t6i tham dy Pai héi df‘mg ¢6 déng thudng nién nim 2018 clia
Cong ty ¢d phdn cdp nude Chg Ldn 16 chitc vao ngiy 19 thing 04 nim 2019 va duge tham
gia biéu quyé&t cdc ndi dung trong Pai hoi véi s6 ¢d phin sd hitu cliia Ngudi Gy quyén.

Ngudi Gy quyén chiu moi trdch nhiém ddi véi viée iy quyén nay va cam k&t khong cé

bat ky su khi€u nai nao vé sau.

Gidy Gy quyén niy ¢6 hiéu lyc k€ tif ngay ky cho dé&n khi két thic Pai hoi ¢ dong
thudng nién nim 2019 clia Céng ty cd phin cdp nudc Chg Lén.

NGUGIBUGC UY QUYEN
(Ky va ghi ré ho tén)

, ngay

thdang ndm 2019
PAIDIEN NHOM CO PONG

(KY va ghi ré ho tén, déng ddu néu la 16 chiic)




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Pje 1ap — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUOC CHQ LON
S6:119 /TTr-HPQT Qudn 5, ngay O™ thangls ném 2019
TO TRINH

A r As . ; oyt A . Ar 3A A A
Ve cac noi dung xin y kién Dai hoi dong co dong

Kinh givi: Pai hoi ddng ¢b dong thwong nién nim 2019
Cong ty ¢o phan cap nuwéc Chg Lém

Can cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cta Qudc hoi nude
Cong hoa Xa hoi Chu nghia Viét Nam;
_ Cin clr Diéu 1¢ t6 chirc va hoat dong Céng ty b phin cip nudc Chy Lon (sira doi,
b6 sung lan 4) dd duoc Dai hoi dong c6 dong thudng nién ndm 2018 thong qua ngay
27/04/2018 (NQ s 04/NQ-DHDCD).

Hoi dong Quan tri (HDQT) Cong ty cd phan cap nudc Chg Lén (sau ddy goi tit 1a
Céng ty) kinh trinh va xin ¥ kién Pai hoi ddng cb dong vé cic ndi dung nhur sau:

1/- Phran phéi loi nhuén va chia ¢b tivec nim 2018:
K¢t qua hoat dfng kinh doanh nam 2018 ctia Cong ty dat dugc nhu sau (dinh kém bang
chi tiét):

- _Téng loi nhudn ké todn trude thué: 16.796.951.509 déng
- Thué thu nhap doanh nghiép: 3.243.484.909 déng
- Loi nhuan sau thué thu nhap doanh nghiép: 13.553.466.600 dong
- Loi nhuin chua phan phéi nim trude chuyén sang: 3.325.468.226 dong

- Téng loi nhuan phan phéi: 16.878.934.826 dong

Ciin ctr quy dinh ciia Didu 1¢ Cong ty va tinh hinh thyc t€ ciia Cong ty, HDQT kinh dé
xuat Pai hdi dong co déng xem xét thdng qua phuong an phén phdi loi nhudn dat dugc cua
nam 2018 nhu sau:

1. Chi tra cb tuc (61,62%) -> ¢b tic 8%: - 10.400.000.000 déng
+ Ngay dding kp cudi cimg:  22/05/2019

2. Trich quy thudng Ngudi quan ly Cong ty (1,99%): 336.500.000 dong

3. Trich quy khen thudng (16,59%): 2.800.000.000 d(f)ng

4. Trich quy phuc loi (17,18%): 2.400.000.000 dong

5. Loi nhudn con lai chua phén phéi (2,62%): 042.434.826 dong

II/- Ké hoach tai chinh nim 2019: ,
HDQT kinh dé nghi Dai hdi dong cd dong thong qua ké hoach tai chinh ndm 2019
v&i cac chi tiéu chinh nhu sau:

- Téng doanh thu: 1.045.509.000.000 dong
- Tbng loi nhuan ké toan trudc thué: 17.820.064.000 dong
- Loi nhuén sau thué: 14.629.747.000 dong
- Cbtuc: 8% / ménh gia cb phiéu

I1I/- Chon cong ty kiém todn bdo cdo tai chinh nam 2019:
HBQT kinh dé nghi Dai hoi dong c6 dong tiép tuc uy quyen cho HPQT lya chon
cong ty kiém todn béo co tai chinh nim 2019, trén co s& y kién d& xuét cua Ban kiém sot.

T8 tinh PHECP thudng nién nim 2019 v€& nhimg ndi dung xin § ki€n -1-




IV/-Quy thu lao thwe hién nim 2018 vi quy thi lao ké hoach nim 2019 ciia ngwdi
quan 1y khéng chuyén trach

Cén cr Nghi dinh sb 53/2016/ND-CP ngay 13/6/2016 ctia Chinh phu quy dinh vé
lao d6ng, tién luong, thi lao, tién thuong dbi voi cong ty ¢b cb phan, vén gop chi phdi cla
nha nudc chiém trén 50% vén diu 1¢;

Cén ctt Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao dong Thuong
binh X& héi hudng din thue hién quy dinh vé lao dong, tién luong, th lao, tién thudng aéi
vGi cdng ty c6 cb phn, vn gop chi phdi ciia nha nudc;

Cén cr Khoan 1 Pidu 16 Théng tu 28/2016, quy thi lao k& hoach duge x4c dinh
trén co s& sb ngudi quan 1y cong ty khéng chuyén trach, thoi gian lam viéc va muc thu lao
(tinh theo thang) do cong ty x4c dinh t6i da bing 20% mitc tién luong binh quin ké hoach
ctia ngudi quan ly céng ty chuyén trach;

Cén ctr cong vin sé 56/TCT-HDTV ngay 11/4/2017 ctia Hoi ddng thanh vién Téng
Cong ty CN Sai Gon: "Péi véi thanh vién Hpi dong quan tri khong chuyén trach co tham
gia qudn Iy diéu hanh Cong ty (Gidm dée, Phé Gidm dée, Ké todn truéng): ngodi tién
liwong dwoc hiedmg tir qup tién lwong ciia ngudi quan Iy chuyén trdch thi con dwoc huong
thém thi lao ciua nguoi quadn ly khong chuyén trach”.

1. Quy thu lao thywe hi¢n nidm 2018:
- S6 nguodi quan 1y cong ty chuyén trach st dung binh quén: 5,667 nguoi.
- Qu¥ tién luong thuc hién clia ngudi quan 1y chuyén trach: 2.692 tri¢u dong.
- Miuic tién lwong binh quan thuc hién clia ngudi quan 1y chuyén trach: 39,59 triéu
ddng/ngudi/thang.
- S6 ngudi quan ly cong ty dugc hudng thit lao: 10 ngudi.
- Quy thu lao thyc hién nim 2018 ctia ngudi quan ly khong chuyén trach: 864 triéu
ddng (s6 tién bing chit: tdm trim siu muoi bén triéu ddng).
2. Quy thi lao ké hoach nim 2019:
- 86 nguoi quan ly cong ty dugc hudng thu lao: 10 ngudi (dinh kém danh sach).
- Tién luong binh quan ké hoach nim 2019 cia ngudi quéan ly Céng ty chuyén
trach: 36 triéu ddng/ngudi/thang.
- Miurc thu lao duge hudng: 36 triéu x 20% = 7,2 triéu déng/ngu@i/théng.
- Qu¥ thu lao k& hoach ndm 2019: 7,2 triéu x 10ng x 12 thang = 864 triéu df"mg.
S8 tién bang chi: Tdm trdm sdu muoi bon triéu dong.

Cin cir cac quy dinh, HPQT kinh d& nghi Pai hdi dong c6 dong thong qua quy thu
lao thuc hién nim 2018 ciia ngwdi quan ly khong chuyén trich 1a 864 tri¢u dong (tdm
trim sau muoi bén triéu dong) va quy thu lao ké hoach nim 2019 ciia ngudi quan Iy
khong chuyén trich la 864 tri¢u dong (tim tram sau muoi bon triéu dong). Quy thu lao
thuc t& thyc hién cta nam 2019 s& dugc quyét toan theo quy tién luong thuc té thue hién
cta ngudi quan ly cong ty chuyén trach va dugc phan phdi theo quy ché chi tra tién luong,
thil lao, tién thudng ctia Cong ty.

V/-K¥ két hop ddng mua bén si nwéc sach qua dong hd tong nim 2019:

Ttr trude dén nay, hop dong mua bén si nudc sach qua ddng ho tong gitta Cong ty
cd phén cép nuée Cho Lén va Tong Céng ty cép nude Sai Gon TNHH MTV dugce ky két
hang nam, sau khi dugec HDQT Cong ty phé duyét don gia.

Cén cir diém 3, khoén 1 diéu 162 Luét Doanh nghiép “Hop déng, giao dich giita
cong ty véi 6 déng so hitu trén 10% tong sé c6 phan pho théng cua cong ty va nhiing
nguoi cé lién quan cia ho phdi dwoe DHDCD hode HDQT chdp thudn” va khoén 3 diéu
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162 Luat Doanh nghiép “DHDCD chdp thudn cdc hop dong va giao dich c6 gid tri 2 35%
téng gid tri tai san doanh nghiép ghi trong bdo cdo tai chinh gan nhat”

Hop ddng mua ban si nuéc sach qua ddng ho tong ky két gitta Cong ty cb phan cdp
nuéc Chg Lon va Tong Céng ty cAp nude Sai Gon TNHH MTV (la c6 dong s& hitu 51%
téng sb cb phin phd thong cia Cong ty) c6 gié tri thanh toan hang thang nhé hon 35% tdng
gid tri tai san doanh nghi€p nhung tdng gi4 tri hop ddng, néu tinh ca nam 2019, s& lon hon
35% tong gié tri tai sin doanh nghiép ghi trong bo céo tai chinh gan nhét.

Do do, dé hop dong mua ban si nugc sach qua dong hd tong dugc ky két som, tao
diéu kién thuan lgi cho viéc diéu hanh hoat dong san xuat kinh doanh ctia Cong ty va tuén
thil ding quy dinh phé.p luat, HDQT kinh dé nghi Pai hoi ddng cb déng chip thuan:

- Uy quyen cho HDQT xem xét, quyet dinh vé d(m gia ky két hop ddng mua bén

si nuée sach qua déng hd tdng ndm 2019 giita Cong ty cb phan cip nuéc Chy Lén va Téng
Céng ty cép nude Sai Gon TNHH MTV.

- Uy quyen cho Giam dbc Cong ty xem x¢ét ky két hop ddng mua bén si nudc sach
qua dong hé téng nam 2019 véi Tong Cong ty cap nude Sai Gon TNHH MTV.

Tran trong kinh trinh.
TML.HQI PONG QUAN
077G IR TICH
Noi nhin: ; : .
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